
É Investor Relations, SBERBANK 

Investor 

Presentation 

 

September 2011 



É Investor Relations, SBERBANK 

This presentation has been prepared by Sberbank of Russia (the ñBankò) and has not been independently verified. This presentation does not constitute or form part or all of, and should not be construed as, any offer of, 

or any invitation to sell or issue, or any solicitation of any offer to purchase, subscribe for, underwrite or otherwise acquire, or a recommendation regarding, any shares or other securities representing shares in, or any 

other securities of the Bank, or any member of the Bankôs group, nor shall it or any part of it nor the fact of its presentation or distribution form the basis of, or be relied on in connection with, any contract or any 

commitment whatsoever or any investment decision. The information in this presentation is confidential and is being provided to you solely for your information and may not be reproduced, retransmitted or further 

distributed to any other person or published, in whole or in part, for any purpose. 
 

This presentation is not an offer of securities for sale in the United States. The Bank has not registered and does not intend to register any shares, or other securities representing shares, in the United States or to conduct 

a public offering of any securities in the United States. The shares, or other securities representing shares, may not be offered or sold in the United States except pursuant to an exemption from, or transaction not subject 

to, the registration requirements of the US Securities Act of 1933.  
 

This presentation is only being distributed to and is only directed at (A) persons in member states of the European Economic Area (other than the United Kingdom) who are ñqualified investorsò within the meaning of Article 

2(1)(e) of the Prospectus Directive (Directive 2003/71/EC) (ñQualified Investorsò); (B) in the United Kingdom, Qualified Investors who are investment professionals falling within Article 19(5) of the Financial Services and 

Markets Act 2000 (Financial Promotion) Order 2005 (the ñOrderò) and/or high net worth companies, and other persons to whom it may lawfully be communicated, falling within Article 49(2)(a) to (d) of the Order; and (C) 

such other persons as to whom this presentation may be lawfully distributed and directed under applicable laws (all such persons in (A) to (C) above together being referred to as ñrelevant personsò).  The shares, or other 

securities representing shares, are only available to, and any invitation, offer or agreement to subscribe, purchase or otherwise acquire such securities will be engaged in only with, relevant persons.  Any person who is 

not a relevant person should not act or rely on this presentation or any of its contents. 
 

This presentation does not constitute an offer, or an invitation to make offers, sell, purchase, exchange or transfer the securities in Russia or to or for the benefit of any Russian person, and does not constitute an 

advertisement of the securities in Russia. Any foreign securities representing shares have not been and will not be registered in Russia or admitted to public placement and/or public circulation in Russia.  Any foreign 

securities representing shares are not intended for ñplacementò or ñcirculationò in Russia except as permitted by Russian law.  
 

The information in this presentation or in oral statements of the management of the Bank may include forward-looking statements. Forward-looking statements include all matters that are not historical facts, statements 

regarding the Bankôs intentions, beliefs or current expectations concerning, among other things, the Bankôs results of operations, financial condition, liquidity, prospects, growth, targets, strategies, and the industry in which 

the Bank operates. By their nature, forward-looking statements involve risks and uncertainties, because they relate to events and depend on circumstances that may or may not occur in the future. The Bank cautions you 

that forward-looking statements are not guarantees of future performance and that its actual results of operations, financial condition and liquidity and the development of the industry in which the Bank operates may differ 

materially from those made in or suggested by the forward looking statements contained in this presentation or in oral statements of the management of the Bank. In addition, even if the Bankôs results of operations, 

financial condition and liquidity and the development of the industry in which the Bank operates are consistent with forward-looking statements contained in this presentation or made in oral statements, those results or 

developments may not be indicative of results or developments in future periods.  
 

The information and opinions contained in this presentation or in oral statements of the management of the Bank are provided as at the date of this presentation and are subject to change without notice. No reliance may 

be placed for any purpose whatsoever on the information contained in this presentation or oral statements of the management of the Bank or on assumptions made as to its completeness. No representation or warranty, 

express or implied, is given by the Bank, its subsidiaries or any of their respective advisers, officers, employees or agents, as to the accuracy of the information or opinions or for any loss howsoever arising, directly or 

indirectly, from any use of this presentation or its contents. 
 

This presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 

availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. 
 

You may not retain a copy of this presentation.   
 

By reviewing this presentation, you acknowledge and agree to be bound by the foregoing. 
 

** NOT FOR RELEASE OR DISTRIBUTION OR PUBLICATION IN WHOLE OR IN PART IN OR INTO THE UNITED STATES, AUSTRALIA, CANADA, JAPAN OR THE RUSSIAN FEDERATION**  
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Company Snapshot  

Shareholder Structure (Charter Capital)  

Source: Sberbankôs charter capital composition as of April 15, 2011 

 

*     Under Russian Accounting Standards, June 30, 2011 

**    According to Bloomberg Markets magazine, June, 2011  

*** PLI ï provisions for loan impairment  

Á #1 Bank in Russia by *: 

ü total assets with 27.3% market share of the entire Russian market  

ü retail loans with 31.7% market share  

ü corporate loans with 31.4% market share  

ü retail deposits with 47.1% market share  

ü corporate deposits with 15.2% market share  

Á Universal banking franchise with full range of banking services 

ÁRanked top 20 among the Worldôs Strongest Banks **  

Á Unmatched scale and nationwide distribution network with over 19,000 

branches and 30,000 ATMs 

Á Investment grade credit ratings: Moodyôs ï óBaa1ô / óPrime-2ô (Stable), 

Fitch ï óBBBô / óF3ô (Stable) 

Á The Central Bank of Russia (CBR) owns 60.25% of common shares (or 

57.58% in charter capital) 

Á Free float of approx. 40% 

ÁSberbankôs stock makes on average 35% of total daily trading volumes 

on MICEX 

Dominant Player in Russian Banking Sector with a 170-year History 

Key Financial Indicators (RUB bn) 

Income Statement Items 1H2011 1H2010 
H-H Change    

(y-o-y) 
2Q2011 2Q2010 

Q-Q Change    

(y-o-y 

Operating income before PLI *** 361.6 319.3 +13.2% 191.8 149.5 +28.3% 

Operating expenses -164.9 -128.4 +28.4% -88.7 -67.0 +32.4% 

Provision recovery / (charge) 22.2 -110.3 -120.1% 8.0 -56.0 -114.3% 

Net profit 176.1 64.3 +173.9% 89.3 20.8 +329.3% 

Comprehensive income 166.6 87.7 +90.0% 76.3 17.5 +336.0% 

EPS, RUB 8.12 2.95 +175.3% 4.10 0.94 +336.2% 

Balance Sheet Items 1H2011 2010 Change 

Total assets 9,078.9 8,628.5 +5.2% 

Net customer loans 6,047.0 5,489.4 +10.2% 

Customer deposits 6,977.0 6,651.1 +4.9% 

Total equity 1,132.9 987.2 +14.8% 

Source: Sberbank 1H2011 IFRS results 
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2Q2011 and 1H2011 Financial Highlights (IFRS) 

2Q2011 and 1H2011 Financial Strengths  

* PLI ï provisions for loan impairment on the balance sheet  

NPL ïnon-performing loans measured as 90 days+, overall overdue exposure 

Asset Quality: 

Á Diversified loan portfolio that closely replicates the composition of 

Russiaôs GDP 

Á NPL ratio of 6.6% (from 7.3% as of Dec 31, 2010) 

Á Coverage ratio (PLI/NPL*) of 1.5x (from 1.6x as of Dec 31, 2010) 

Á Low exposure to equities: less than 7% of securities portfolio 

Á Low exposure to trading securities: less than 4% of securities 

portfolio 

 

Balance Sheet Strength:  

Á Net loans to assets of 67% (as of June 30, 2011) 

Á Net loans to deposits of 87% (as of June 30, 2011) 

Á Solid capital base (as of June 30, 2011): 

ü 13.3% Tier 1 

ü 17.9% Total Capital (Basel 1 total capital adequacy) 

ü 17.9% CBR N1  

Á Limited international borrowings: 3.3% of total liabilities 

 

Operating Performance:  

Á Net profit reached 176.1 bln RUB in 1H2011, up 174% y-o-y  

Á Fee and commission income grew by 15.4% in 1H2011 y-o-y 

Á Recovery of provision for loan impairment of 22.2 bln RUB in 1H2011 

vs. charge of 110.3 bln RUB in 1H2010 

Á Strong performance: annualized ROE for 1H2011 reached 33.2%  

 

Key Ratios  

1H2011 1H2010 
Q-Q Change    

(y-o-y) 
2010 

RoE (annualized) 33.2% 15.6% +17.6 pp 20.6% 

RoA (annualized) 4.0% 1.8% +2.2 pp 2.3% 

Cost to income ratio  45.6% 40.2% +5.4 pp 42.4% 

Net interest margin  6.4% 6.8% -0.4 pp 6.6% 

1H2011 2010 Change 

Net loans / Total assets 66.6% 63.6% +3.0 pp 

Net loans / Customer deposits 86.7% 82.5% +4.2 pp 

NPL / Total gross loans 6.6% 7.3% -0.7 pp 

PLI / Total gross Loans 9.8% 11.3% -1.5 pp 

Coverage ratio (PLI / NPL*)  148.3% 155.3% -7.0 pp 

Tier 1 adequacy ratio 13.3% 11.9% +1.4 pp 

Total capital adequacy ratio 17.9% 16.8% +1.1 pp 

Source: Sberbank 1H2011 IFRS results 
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Russia: Macroeconomic Trends 

Real GDP Growth vs. Inflation 
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Exchange Rates 

Source: Bank of Russia, FX rates at periodôs end 
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Á 2011 forecast: the Russian economy is expected to grow  4.1%, 

while inflation to rise to 7.5%, according to Sberbankôs internal 

macroeconomic research  

 

Á Inflation is expected subside due to moderating growth of the 

monetary base 

Economic Environment 

Oil Price ï Urals (USD/bbl) 

* Estimates of Sberbankôs Center for Macroeconomic Research 

Source: Reuters (average for the period) 
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Russian Banking Sector and Sberbankõs Position 

Sberbankôs Market Position 

ÁSberbank is the largest bank in Russia and the CIS by assets (has a 

27% market share of the entire banking sectorôs assets) 

ÁSberbank is the largest and oldest player in the Russian banking 

sector with a 170 year history 

ÁSberbankôs banking network consists of 17 Regional Head Offices that 

disperse through an over 19,000 branch network and 30,000 ATMs 

ÁCross-country presence in Russia, spanning 9 time zones 

ÁNationwide brand recognition, according to Interbrand perception 

study (2010)  

ÁOver 70 million retail clients in a country of 142 million population 

ÁSberbankôs public & private ownership illustrates a proper balance 

between sustainability and profitability 

 

Russiaôs #1 Bank 

Other 
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52.9% 
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84.8% 

Other 
Russian 
Banks 
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Á The Russian banking sector accounts for RUB 34,183 bn worth of assets that are allocated among approx. 1 000 banks and credit institutions 

Á The concentration of assets among the top 10 banks reaches 62% 

Russian Banking Sector by Assets 
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Sberbankõs Market Position (1/2) 

Top Russian Banksô 1-day Overdue Corporate Loans, 

% in Corporate Loan Book 

Top 10 Banks in Russia , by corporate lending (RUB bn) Top 10 Banks in Russia , by retail lending (RUB bn) 

Top Russian Banksô 1-day Overdue Retail Loans, 

% in Retail Loan Book 

5.1% 

8.6% 
7.8% 7.9% 7.6% 7.2% 

5.7% 

4.6% 3.9% 3.8% 

Avge: 6.2% 
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3.3% 
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16.9% 

14.7% 

9.0% 8.8% 7.7% 

5.3% 
1.4% 

0.8% 

Avge: 8.7% 

Source: Bank of Russia, as of June 30, 2011, Russian accounting standards 
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Sberbankõs Market Position (2/2) 

Top 10 Banks in Russia, by corporate deposits (RUB bn) Top 10 Banks in Russia, by retail deposits (RUB bn) 

Top 10 Banks in Russia, by net profit (for 4M 2011) (RUB bn) Banks in Russia, by CBR funding (RUB bn) 
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Source: Bank of Russia, as of June 30, 2011, Russian accounting standards 
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Subsidiary Banks Abroad 

Kazakhstan 

JSC SB Sberbank: 

Á 100.00% interest acquired in 2006 

Á 0.7% of Sberbankôs assets  

(as of June 30, 2011) 

Ukraine 

Sberbank of Russia CJSC: 

Á 100.00% interest acquired in 2007 

Á 0.4% of Sberbankôs assets  

(as of June 30, 2011) 

Belarus 

BPS Bank: 

Á 97.91% of interest acquired in 2009 and 2010 

Á 0.9% of Sberbankôs assets  

(as of June 30, 2011) 
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Corporate Structure  

General Shareholders Meeting 

Supervisory Board 

(16 members + Chairman) 

Management Board 

(13 members + Chairman) 

Committees of the Supervisory Board 

Federal Government and 

Russian President  
 

2 representatives 

Bank of Russia 
 

5 representatives 

(excl. Chairman of the Board) 

Chairman of the Supervisory Board: Sergei Ignatiev 

Chairman of the Bank of Russia (since 2002)  

Sberbank 
 

 
 

2 representatives 

Independent Directors 

 
 

7 representatives 

HR and Compensation Committee Audit Committee Strategic Planning Committee 

Vertically Integrated Structure ï Improving Organizational Model of the Bank  

Chairman of the Management Board and CEO: Herman Gref  

(since November 2007) 

Sberbank 
 

13 members 

(excl. Chairman of the Board) 

1. 

2. 

3. 

Á The core of the Bankôs current management team joined the Bank in the beginning of 2008 

Á As per June 3, 2011 Annual General Shareholder Meeting, the number of Independent Directors increased from 3 to 7 

Á At present, in year 3 of a 5-year Strategy aimed at increasing efficiency of the Bankôs operations and ensuring its further development 
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Selected Operational Targets and Performance Metrics for 2014 

Finance and 

Operations 
(under RAS)  

Retail 

Business 

Corporate 

Business 

Other Areas 

PARAMETERS 2010 RESULTS TARGET GOAL (BY 2014) * 

1. Net profit 

2. ROE 

3. Share in total banking assets 

4. Cost/Income  

5. Headcount 

1. RUB 183.6 bn (up 15% from 2007 results) 

2. 19.4% 

3. 27.3% 

4. 42.4% 

5. about 240,900 

1. Growth 2-3 times from 2007 results 

2. At least 20% per annum 

3. 25-30% 

4. Maximum 40%  

5. 200,000-220,000 

1. Products per client 

(depth of client relations) 

2. Share of remote channels 

in the structure of transactions 

3. Labor productivity level 

4. Reduced timing on loan application 

processing and disbursement of 

funds to individuals (time to cash) 

5. Client perception of the Bank 

(Qualitative indicators ) 

1. 2.2 

 

2. 55% of all transactions 

 

3. 35% improvement from 2007 levels 

4. 1-3 days depending on the product 

(about 80% of applications) 

 

5. 57% of clients are ñsatisfied, loyal,  

ready to recommend to friendsò 

1. No less than 3 

 

2. 75% of all transactions 

 

3. 50% improvement from 2007 levels  

4. 1-3 days depending on the product 

(80% of applications) 

 

5. 65-70% of clients are ñsatisfied, loyal, 

ready to recommend to friendsò 

1. Client coverage 

 

2. Time to review loan application 

1. Less than 60% 

 

2. New credit process pilot project launched 

1. At least 65% of large and medium 

businesses 

2. Reduce by 1.5-3 times from 2007 

levels, depending on type / segment 

1. Consolidation of transaction processing 

offices (back and middle offices) 

2. Consolidation of IT infrastructure 

 

3. Operations and labor productivity 

(transactions/employee) 

1. Put into operation  4 support / shared 

services centers  

2. Completed first stage of constructing the 

principal data center 

3.  On track  

1. Consolidate maximum 18 support /  

shared services centers 

2. Launch 1 principal and 1backup data 

centers 

3. 100% improvement 

* Target approved by the Board of Directors in December 2008 in an analyst / investor presentation ñSberbank: 2009-2014 Strategy Highlightsò 
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Sberbankõs Strategy through 2014* 

* Approved by the Supervisory Board on October 21, 2008 

** SPS - Sberbank Production System 

ÁMarket share of the entire Russian banking system 

targeted at 25%-30% 

ÁSubstantial strengthening of the Bankôs competitive 

position in the majority of products 

ÁMaintain current market position in the retail 

deposits market 

ÁReceive ~ 5% of net income from international 

operations 

ÁBuild a foothold in Chinese and Indian markets 

Á Target market share of >5% in Ukraine, 

Kazakhstan and Belarus 

Á Leading skills and capabilities on the market (account 

management, risks, SPS**, performance) 

ÁStrong corporate culture  

ÁHighly qualified employees 

ÁEffective and reliable systems and processes 

ÁStrong brand and loyal customers 

Á Increase after-tax profit 2.5-3.0 times from 2007 levels 

ÁDecrease cost-income ratio from 46% to 40% (under 

Russian Accounting Standards) 

ÁSustain ROE above 20% 

ÁAchieve headcount of 200,000-220,000 employees 

Market Position 

International Markets 

 

Financial Targets 

Qualitative Indicators 

Sberbank in 2014:  

a solid foundation of 

the Russian banking 

system and  

one of the leading 

global financial 

institutions 
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Profit and Loss Statement Highlights (1/2) 

P&L Statement Summary ROA and ROE (%) 

Operating Income before Provisions (RUB bn) Interest Income & Expense vs. Net Interest Income (RUB bn) 

114.8 116.7 135.1 129.9 139.0 

31.2 
31.2 35.6 29.7 

34.4 

-2.2 

11.8 2.9 2.6 
4.7 

5.7 4.0 10.0 7.6 13.7 
Other income / expense

Net gains / losses from
trading operations and
revaluation of securities

Net fee and commission
income

Net interest income

Profitability metrics improved in 1H 2011 as a result of higher net profit. 

(RUB bln) 1H2011 1H2010 
H-H Change 

(y-o-y) 
2010 

Operating income before PLI  361.6 319.3 +13.2% 666.6 

Operating expenses -164.9 -128.4 +28.4% 282.6 

Provision recovery / (charge) 22.2 -110.3 -120.1% (153.8) 

Net profit 176.1 64.3 +173.9% 181.6 

Total comprehensive income 166.6 87.7 +90.0% 206.6 

Earnings per ordinary share 

(RUB) 
8.12 2.95 +175.3% 8.42 

149.5 163.7 183.6 169.8 191.8 

Source: Sberbank 1H2011 IFRS results 
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Interest income Interest expense Net interest income

Cost of retail deposits declined as high interest bearing deposits from the crisis 

period retired.   2Q 2010 3Q 2010 4Q 2010 1Q 2011 2Q 2011 

1.1% 

4.0% 

1.8% 

4.0% 

2Q 20102Q 20111H 20101H 2011

ROA 

+2.9 pp +2.2 pp 

9.7% 

32.3% 

15.6% 

33.2% 

2Q 20102Q 20111H 20101H 2011

ROE 

+22.6 pp +17.6 pp 

2Q 2011 


