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Legal disclaimer*  

ÁThis presentation has been prepared by Sberbank (Sberbank of Russia (the ñBankò)). This presentation does not constitute or form 

part or all of, and should not be construed as, any offer of, or any invitation to sell or issue, or any solicitation of any offer to purchase, 

subscribe for, underwrite of otherwise acquire, or a recommendation regarding, any shares or other securities representing shares in, 

or any other securities of the Bank, or any member of the Bankôs group, nor shall it or any part of it nor the fact of its presentation or 

distribution form the basis of, or be relied on in connection with, any contract or any commitment whatsoever or any investment 

decision. 

 

ÁThe information in this presentation or in oral statements of the management of the Bank may include forward-looking statements. 

Forward-looking statements include all matters that are not historical facts, statements regarding the Bankôs intentions, beliefs or 

current expectations concerning, among other things, the Bankôs results of operations, financial condition, liquidity, prospects, growth, 

strategies, and the industry in which the Bank operates. By their nature, forward-looking statements involve risks and uncertainties, 

because they relate to events and depend on circumstances that may or may not occur in the future. The Bank cautions you that 

forward-looking statements are not guarantees of future performance and that its actual results of operations, financial condition and 

liquidity and the development of the industry in which the Bank operates may differ materially from those made in or suggested by the 

forward-looking statements contained in this presentation or in oral statements of the management of the Bank. In addition, even if 

the Bankôs results of operations, financial condition and liquidity and the development of the industry in which the Bank operates are 

consistent with forward-looking statements contained in this presentation or made in oral statements, those results or developments 

may not be indicative of results or developments in future periods.  

 

ÁThe information and opinions contained in this presentation or in oral statements of the management of the Bank are provided as at 

the date of this presentation and are subject to change without notice. 

 

ÁNo reliance may be placed for any purpose whatsoever on the information contained in this presentation or oral statements of the 

management of the Bank or on assumptions made as to its completeness. No representation or warranty, express or implied, is given 

by the Bank, its subsidiaries or any of their respective advisers, officers, employees or agents, as to the accuracy of the information or 

opinions or for any loss howsoever arising, directly or indirectly, from any use of this presentation or its contents. 
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Company overview  

Sberbank is the dominant player in the Russian banking sector with a 169 year history 

Sberbank is well positioned for a sustainable growth in the current environment 

* Source: Sberbank, as of February 1, 2011 

** Source: Sberbankôs IFRS results  for 2010 FY 

*** PLI ï provisions for loan impairment in the balance sheet, NPL ïnon-performing loans measured as 90 days+, overall overdue exposure 

Domestic market position* 

Á19,000 branches & 300 million individual accounts 

Á#1 by assets (27%) 

Á#1 by retail loans (32%) 

Á#1 by corporate loans (32%) 

Á#1 by retail deposits (47%)  

Á#1 by corporate accounts (16%) 

Asset quality** 

ÁDiversified loan portfolio (closely replicates Russiaôs GDP) 

ÁNPL ratio at 7.3% (from 8.4% y-o-y) 

ÁCoverage ratio (PLI/NPL***) of 1.6x (from 1.3x y-o-y) 

ÁLow exposure to equities: about 6% of securities portfolio 

ÁLow exposure to trading securities: <5% of securities portfolio 

Operating performance in 2010 FY** 

ÁOperating income before PLI*** (RUB 666.6 bn,  

+2.9% y-o-y) 

ÁNet interest income (RUB 495.8 bn, -1.4% y-o-y) 

ÁFees & commissions (RUB 130.9 bn, +23.8% y-o-y) 

ÁProvision charge (RUB 153.8 bn, -60.5% y-o-y) 

ÁNet profit at RUB 181.6 bn (7.4 times y-o-y)  

Balance sheet strength** 

ÁInvestment grade credit ratings 

ÁNet loans to assets (64%) 

ÁNet loans to deposits (83%) 

ÁSolid capital base  

Å11.9% Tier 1, 16.8% Total Capital,  

Å18.0% CBR N1 (as of January 1, 2011) 

ÁLimited international borrowings (3.3% of total liabilities) 

ÁStrong government support (CBR owns 57.6% of charter 

capital) 
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2010 FY IFRS results  

* PLI ï Provision charge for loan impairment 

 

Source: Sberbankôs IFRS results for 2010 FY 

ÁOperating income before PLI* reached RUB 666.6 bn versus 

RUB 648.1 bn for 2009 

ÁPerformance is returning to normal: ROE for 2010 is 20.6% 

ÁFee and commission income grew by 23.8% compared to 2009 

ÁLoan impairment charge decreased by 60.5% vis-a-vis 2009 

ÁEffective cost control: cost to income ratio is 42.4% 

ÁSecurities portfolio grew by 71.4% in 2010 driven by 

disequilibrium between low demand for loans and strong growth 

of customer deposits 

ÁStrong capital adequacy: Basel 1 total capital adequacy  

is 16.8%, CBR N1 capital adequacy ratio ï 18.0% 

Key takeaways from 2010 FY IFRS financials 

31.12.2010 

RUB bn 

31.12.2009 

RUB bn 
Change 

Assets 8,628.5 7,105.1 +21.4% 

Loans to customers (net) 5,489.4 4,864.0 +12.9% 

Due to customers 6,651.1 5,438.9 +22.3% 

Equity 987.2 778.9 +26.7% 

31.12.2010 

RUB bn 

31.12.2009 

RUB bn 
Change 

Total capital adequacy ratio ï 

Basel 1 
16.8% 18.1% -1.3 p.p. 

Tier 1 capital adequacy ratio ï 

Basel 1 
11.9% 11.5% +0.4 p.p. 

PLI* / Total gross loans 11.3% 10.7% +0.6 p.p. 

Net loans / Assets 63.6% 68.5% -4.9 p.p. 

Net loans / Due to customers 82.5% 89.4% -6.9 p.p. 

2010 2009 Change 

Operating income before PLI*, 

RUB bn 
666.6 648.1 +2.9% 

Net profit, RUB bn 181.6 24.4 7.4 times 

ROAE 20.6% 3.2% +17.4 p.p. 

ROAA 2.3% 0.4% +1.9 p.p. 

Cost to income ratio (C/I) 42.4% 35.4% +7.0 p.p. 

Net interest margin (NIM) 6.6% 7.8% -1.2 p.p. 

EPS, RUB 8.42 1.10 7.7 times 

Selected balance sheet ratios Balance sheet highlights 

Profit and loss highlights 
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Russia: macroeconomic trends  

Real GDP growth and inflation 
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8.3%* 
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Real GDP growth, %YoY

Inflation, %YoY

* Estimates of Sberbankôs Center for Macroeconomic Research 

Source: Russian National Statistic Office 

Exchange rates 

Source: Bank of Russia, official exchange rates at periodôs end 
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ÁIn 2011, the Russian economy will economic growth of 4.1%, 

and inflation will rise to 9.5%. 

ÁInflation, %YoY, will be on the rise and may reach 11.2% by 

July 2011. In the second half of the year inflation is expected to 

moderate due to lowering monetary base growth. 

Economic environment 

Urals, USD/bbl 

* Estimates of Sberbankôs Center for Macroeconomic Research 

Source: Reuters 
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Russian banking sector and Sberbankõs position 

Sberbankôs market position 

ÁSberbank is the largest bank in Russia and CIS in terms of 

assets 

ÁSberbank is the largest and oldest player in the Russian 

banking sector with 169 years of history 

ÁSberbankôs banking network consists of 17 Regional Head 

Offices, which have about 18,000 branches and 27,000 ATMs 

ÁCoverage across all regions of Russia. Spanning 9 time zones 

ÁNationwide brand recognition 

Á300 million individual accounts in a 142 million population 

country 

ÁSberbankôs public & private ownership exemplifies a proper 

balance between sustainability and profitability 

Russiaôs #1 bank 

Source: Sberbank, as of February 1, 2011 
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ÁRussian banking sector assets of RUB 33,858 bn were divided among 1 010 banks and credit institutions 

ÁThe concentration of assets in the top 10 banks is high (61.9%), meanwhile there is a very long tail of smaller banks 

 
Source: CBR, as of March 1, 2011 

Russian banking sector by assets 
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Sberbankõs market position (1/2) 

 

Source: Bank of Russia, as of March 1, 2011, Russian accounting standards 

Top Russian banksô 1-day overdue corporate loans, 

% in corporate loan book 

Top Russian banks by corporate lending, RUB bn Top Russian banks by retail lending, RUB bn 
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% in retail loan book 
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Sberbankõs market position (2/2) 

Source: Bank of Russia, as of March 1, 2011, Russian accounting standards 

Top Russian banks by corporate accounts, RUB bn Top Russian banks by retail deposits, RUB bn 

Top Russian banks by net profit (for 2m 2011), RUB bn Top Russian banks by CBR funding, RUB bn 
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Subsidiary banks abroad  

Kazakhstan 

JSC SB ñSberbankò: 

Á99.90% interest acquired in 2006 

Á0.7% of Sberbankôs assets  

(as of December 31, 2010) 

Ukraine 

Sberbank of Russia CJSC: 

Á100.00% interest acquired in 2007 

Á0.5% of Sberbankôs assets  

(as of December 31, 2010) 

Belarus 

BPS Bank: 

Á97.43% of interest acquired in 2009 

and 2010 

Á1.0% of Sberbankôs assets  

(as of December 31, 2010) 
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Corporate governance architecture  

General Shareholders Meeting 

Supervisory Board 

The Board 

Central Head Office 

17 Regional Head Offices 

Over 18,000 branches within the Russian Federation 

Committees  

of the Supervisory Board 

Chairman of the Board and CEO: Herman Gref  

 (since November 2007) 

Audit committee 

HR and compensation committee 

Strategic planning committee 

Chairman of the Supervisory Board: 

Sergei M. Ignatiev, Chairman of the Bank of Russia (since 2002) 

 

Bank of Russia                                                    6 representatives 

      excl. Chairman of the Board 

Federal Government and Russian President  5 representatives 

Sberbank 2 representatives 

Independent directors 3 representatives 

We form up a team committed to making the world a better place to live 

Governance bodies 

ÁNew management team appointed in late 2007 and 2008 

ÁHiring the best people from the market 

ÁReorganization in order to improve efficiency and ensure further 

development of Sberbankôs operations 

ÁEstablishment of the vertically integrated business blocks 

responsible for retail and corporate operations. These blocks 

will formulate strategy and be responsible for financial results in 

specific customer groups 

ÁImplementing a customer-focused approach to have a holistic 

understanding of customer needs 

ÁConsolidation of operational functions, risk management and 

information technology 

ÁEstablishment of the appropriate functional reporting lines 

ÁReview and standardization of organizational structures and 

management standards 

Improving the organizational model 

Key comments 
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Key businesses  

Sberbank 

Retail banking 

Retail current accounts 

Term deposits from individuals 

Consumer loans and mortgages 

Debit and credit cards 

Custody 

Corporate banking 

Corporate current accounts 

Corporate deposits 

Overdrafts 

Loans and other credit facilities 

Trade finance 

Financial markets 

Operations with securities 

Operations on money markets 

Long-term funding received  
on capital markets 

Foreign currency and derivative 
products on financial markets 

Universal commercial bank with the full range of banking services 
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Sberbankõs Strategy up to 2014 *  

* Approved by the Supervisory Board on October 21, 2008 

** SPS - Sberbank Production System 

ÁSubstantial strengthening of the bankôs competitive 

position in majority of products 

ÁMaintain position in the retail deposits market 

Á Target share of banking system assets  

is 25%-30% 

Á Leading skills and capabilities  

in the market (account management,  

risks, SPS**, performance) 

ÁStrong corporate culture  

ÁHighly qualified employees 

ÁEffective and reliable systems and processes 

ÁStrong brand and loyal customers 

Á ~ 5% of net profit to come from 

international operations 

ÁBuild foothold in Chinese and Indian markets 

Á Target market share of 5% or more in Ukraine, 

Kazakhstan and Belarus 

ÁAfter-tax profit to increase 2,5-3 fold vs. 2007 

ÁCost-income ratio to decrease from 46% to 40% 

(Russian Accounting Standards) 

ÁROE > 20% 

ÁHeadcount of 200,000-220,000 

Market position 

Qualitative indicators 

Financial targets 

International markets 

Sberbank in 2014  

is a solid foundation 

of the Russian 

banking system,  

one of leading global 

financial institutions 
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Selected operational targets and performance 

metrics by 2014  

Finance and 

Operations 

1 

Retail 

business 

2 

Corporate 

business 

3 

Other areas 

4 

INDICATOR CURRENT STATUS (FY2010) REFERENCE TARGET (BY 2014) 

1. Net profit 

2. Return on equity 

3. Share in total banking assets 

4. Cost/Income (under RAS) 

5. Headcount 

1. RUB 183.6 bn (up 15% vs. 2007) 

2. 19.4% 

3. 27.3% 

4. 42.4% 

5. about 240,900 

1. Growth 2-3 times vs. 2007 

2. At least 20% per annum 

3. 25-30% 

4. Maximum 40% 

5. 200,000-220,000 

1. Products per client 

(depth of client relations) 

2. Share of remote channels 

in the structure of transactions 

3. Labor productivity level 

4. Reduced time for decision 

making/disbursement of funds  

to individuals after their loan 

applications (time to cash) 

5. Qualitative indicators of the client 

perception of the bank 

1. 2.2 

 

2. 55% for transactions 

 

3. 35% improvement 

4. 1-3 days depending on the product 

(about 80% of applications) 

 

 

5. 57% of clients are ñsatisfied, loyal,  

ready to recommend to friendsò 

1. Not less than 3 

 

2. 75% for transactions 

 

3. 50% improvement 

4. 1-3 days depending on the product 

(80% of applications) 

 

 

5. 65-70% of clients are ñsatisfied, loyal, 

ready to recommend to friendsò 

1. Client coverage 

 

2. Time to review loan application 

1. >60% 

 

2. New credit process pilot project launched 

1. At least 65% for large and medium 

businesses 

2. 1.5-3 times less, varying across  

the segments from 2007 mark 

1. Consolidation of transaction processing 

offices (back and middle office) 

2. Consolidation of IT infrastructure 

 

3. Operations labor productivity 

(transactions/employee) 

1. 4 support/shared services centers  

put into operation 

2. First stage of main data center completed  

 

3.  On track 

1. Consolidation to maximum 18 support/ 

shared services centers 

2. One principal and one backup data 

centers 

3. 100% improvement 
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Credit ratings  

Long-term Short-term Outlook 

Issuer default rating 

in foreign currency 

BBB 

(Feb 04, 2009) 

F3 

(Feb 04, 2009) 
Stable 

Individual rating 
C 

(Apr 8, 2011) 

Long-term Short-term Outlook 

Deposit rating 

in foreign currency 

Baa1 

(Jul 16, 2008) 

Prime-2 

(Oct 25, 2005) 
Stable 

Deposit rating 

in local currency 

A3 

(Feb 24, 2009) 

Prime-2 

(Feb 24, 2009) 
Stable 

Financial strength rating 
D+ 

(May 04, 2007) 

Long-term Short-term Outlook 

Fitch 

Issuer default rating  

in foreign currency 

BBB 

(Feb 04, 2009) 

F3 

(Feb 04, 2009) 
Positive 

Issuer default rating 

in local currency 
BBB Positive 

Moodyôs 

Debt rating 

in foreign currency 

Baa1 

(Jul 16, 2008) 

Prime-2 

(Jul 16, 2008) 
Stable 

Debt rating 

in local currency 

Baa1 

(Jul 16, 2008) 
Stable 

ÁInvestment level ratings 

ÁOn a par with the sovereign ratings of the Russian Federation 

(Fitch and Moodyôs)  

Sberbankôs credit ratings by Fitch Ratings Sberbankôs credit ratings by Moodyôs 

Sovereign ratings of the Russian Federation Key comments 


